September 24, 2020 PAC Meeting — Proposed Agenda

e Introductions — (To be skipped if no new attendees present)
Description: Personal Introductions
Format: Circle Go-Round Estimated Time: 5 min

e Approval of (October?, March? & June) minutes
Description: Past meeting minutes needing formal approval
Format: Open Discussion + Motion + DECISION Estimated Time: 5 min

e Chair’s Report
Topics: Group Agreements reading and agreement
Format: Info sharing + Open Discussion Estimated Time: 5 min

e Principal’s Report
Topic: Report on recent or upcoming events, activities & issues at our school
Format: Info sharing Estimated Time: 10 min

e Teacher’s Report
Topics: TBA
Format: Info sharing + Q & A Estimated Time: 10 min

e Treasurer’s Report
Topics: Financial Report
Format: Info sharing + Q & A Estimated Time: 10 min

¢ Fundraising Report
Topics: Update on current fundraising efforts, how will this proceed in 20207
Format: Info sharing + Q & A Estimated Time: 10 min

e Emergency Preparedness Report
Topics: Status of preparedness process, committee report
Format: Info sharing + Q & A Estimated Time: 15 min

e Old Business

Description: Topics discussed at previous meetings/decisions pending ...
Strategic goals — committee report?
Bayview PAC sponsorship — ongoing
Garden box issue re watering?
Nan. Search & Rescue Adventure Smart program — poss. for Emergency Prep Fair
OLPC - research happening

Format: Open discussion + Motions or decisions Estimated Time: 10 min

e New Business
Description: New topics for upcoming discussion or decision
Format: Open discussion +/or decision Estimated Time: 10 min



